Digital-SCM, LLC Digital Supply Chain Consulting Expertise 
Greg Delivers clients Digital supply chain consulting engagements that Architects the use of Technology and Data to optimize and improve supply chain processes, such as procurement, manufacturing, logistics, and distribution. The goal of this unique Fact Based/Best Practices driven digital supply chain consulting is to help businesses achieve greater efficiency, productivity, and cost-effectiveness by leveraging digital tools and solutions.
Our digital supply chain consulting engagements including:
1. Supply chain assessments: This involves a comprehensive review of the existing supply chain processes to identify areas for improvement and optimization.
2. Digital transformation strategy: Based on the assessment, the consultant will develop a strategy to leverage digital technologies and solutions to optimize supply chain processes.
3. Solution implementation: The consultant will work with the business to implement digital solutions, such as automated inventory management systems, warehouse management systems, and transportation management systems.
4. Change management: Digital transformation can be a significant change for any organization, so the consultant will also provide change management support to ensure the successful adoption of the new processes and technologies.
5. Performance monitoring: Finally, the consultant will monitor the performance of the digital supply chain and make recommendations for ongoing optimization and improvement.
Overall, our digital supply chain consulting engagements can help businesses achieve significant cost savings, improve operational efficiency, and enhance customer satisfaction by leveraging digital technologies to optimize supply chain processes.


Greg delivers improve their supply chain operations! By using technology and data, businesses can better track and manage their supply chain processes, leading to increased efficiency and cost savings. It's also great that the consulting approach is fact-based and driven by best practices, as this can help ensure that the recommendations are grounded in real-world experience and proven to be effective. Overall, it seems like Greg Delivers is well-positioned to help businesses optimize their supply chain operations and stay competitive in today's fast-paced business environment.
